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Prepare for Enterprise Bargaining - Checklist

Ensure your management team are primed and ready for
successful bargaining!

Check it

v

1. Employee or Union Bargaining Position

o Think about what claims are likely to be pursued from your workforce
and union this bargaining round. Use data on disputes, issues or
grievances, including direct employee feedback- such as employee |:|
survey results . Consider current industry/ union trends.
o Handy Hint - Reach out to your industry network to find out what
unions are pursuing in other workplaces.

2. Enterprise Agreement Negotiation Strategy

o A strategy is a highly tactical document that sets out how you are

going to lead your EA negotiations, what you want to achieve and

why. [dentify the matters you need to secure, clarify, or adjust in your

new enterprise agreement—and rank them by priority. What are your

“must-haves” and “nice-to-haves"? |:|
. Handy Hint - Look for matters that ensure your agreement supports

your organisational strategy, flexibility and managerial prerogative.

You also have to identify legal and/or compliance matters and how

best to include them in your EA.

3. Your Negotiation Timeline

. Determine the ideal timeframe within which negotiations will be
conducted. Think about each phase of negotiation, pre-
bargaining/planning phase, pre-negotiation dialogue, commencing
negotiations, and when you would like to go to vote on the new EA
Aim to vote close to the current agreement’s expiry to reduce the risk |:|
of industrial action

. Handy Hint - Align bargaining with your business cycle and ensure
your management team can be dedicated to bargaining to keep
negotiations efficient and focused

4. Benchmarking

. How do you stack up against your competitorsReview average wage
increases across your industry and location—but don’t stop at pay.
Compare other terms and conditions to spot emerging issues or
trends. |:|

. Handy Hint - Unions tend to “cherry pick” the best parts of EAs
across the industry to leverage better outcomes. By benchmarking
all T&Cs you will be in a much stronger position to know whether
unions are comparing apples for apples when an agreement is
looked at holistically.
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5. Risk and Contingency Planning

o Undertake an IR Risk to identify potential threats to successfully re-
negotiating your EA! Consider what measures you can take to control
and monitor threats throughout the negotiation process.

) Handy Hint - keep your eye on what your unions are doing in other |:|
workplaces — are they striking? Lodging disputes with the Fair Work
Commission?

6. Your Management Bargaining Team

. Clarify roles—Chair, Lead Negotiator, Operations Lead, Finance Lead,
etc. Consider forming a steering committee to guide strategic
decisions outside the negotiation room. |:|
o Handy Hint - Hold planning meetings or consider a strategy/tactics
workshop/training to align your team with the bargaining
approach and ensure consistency throughout negotiations.

7. Communication and Engagement Plan

o Communication and Engagement Plan — Map out how you'll keep
your workforce informed and involved throughout all phases of EA
bargaining. Ensure messages are clear, consistent, and |:|
understood—especially during key milestones.

8. Draft your Bargaining Protocols (Rules of Engagement)

o Bargaining Protocols outline arrangements for the negotiation
process. These arrangements guide the logistics and housekeeping |:|
of bargaining, as well as the conduct of the parties during
bargaining.

9. Preparing for your bargaining meetings

o Consider drafting a proposed EA negotiation meeting schedule and
agenda structure so you are ready to table this at the first meeting |:|
and get agreement on it. The objective being to keep the
negotiations moving in a timely and efficient manner

Need to develop your negotiation skills? Join us for:
Enterprise Bargaining: The Essential Steps for Business Professionals

Adelhelm Australia’s foundation training for
enterprise bargaining in the Australian
market. The prefect way to introduce
management to A-Z knowledge, skills, and

BARGAINING strategy for effective bargaining.

~ ‘ . Includes insider tips, templates and
| g \ g\ resources
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